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BACKGROUND

Indochina is a sub-region in Southeast Asia comprised of Cambodia,
Laos, and Vietnam. In the past decade, these nations have been
actively diversifying and modernising their economy in order to shift
away from over-reliance on agriculture; they are also becoming more
open and integrated into the regional and global market. The challenge
for this region, therefore, is to develop and sustain its development
momentum and to enhance its competitiveness. One of the keys to
achieving those goals is education, in which community learning
centres (CLCs) now play an increasingly important role.

CLCs are local educational institutions established with the purpose
of empowering individuals and promoting community progress. They
offer lifelong education, including basic skills and vocational training,
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for all people in a local community, especially those with little access
to formal education. The development of CLCs is thus in firm alignment
with SEAMEQO 7 Priority Areas (2015-2035), particularly Area 2
‘Addressing Barriers to Inclusion” and Area 4 ‘Promoting Technical and
Vocational Education and Training’.

CLCs thus deserve much attention of whole society -- local residents,
teachers, and authorities -- for sustainable development. It is therefore
important that experience and effective practices be shared among the
countries for this purpose. With this in mind, SEAMEO CELLL, with
technical and financial support from DVV-International, organised a
workshop on CLC good practices on 7 and 8 June 2017.

OBJECTIVES

The workshop was intended to provide opportunities for
participants to

1. share successful models and practices of CLC management
and operation, specifically in:
o status of CLCs in the national education system
e concept of CLCs
o how CLCs serve the learning needs of the local communities
« sources of financial support for CLC operation
o policies that facilitate effective management of CLCs

2. suggest solutions to particular problems in CLC management
and operation, and

3. consolidate CLC network in the region

One additional output of this workshop is a compendium of
abstracts of the presentations which serves as a source of reference
for CLC good practices in the region.



REPORT OF KEY INFORMATION AND ACTIVITIES

The workshop was conducted at SEAMEO CELLL building on 7 and 8
June 2017, with participants from Cambodia, Lao PDR, and Vietnam. In
addition, a delegation of 4 Afghan CLC officials attended the workshop
as observers (see Appendix: List of participants). The workshop began
with the welcome remark by Mr Le Huy Lam, SEAMEO CELLL Director,
followed by the opening remarks by Dr Nguyen Hong Son, Deputy
Director-General, Department of Continuing Education, Ministry of
Education and Training, Vietnam. The participants listened to Mr Uwe
Gartenschlaeger, Regional
Director of DVV International
Regional Office South and
Southeast Asia, who made an
introduction about DVV
International, focusing on its
lifelong learning and youth and

adult education promotion in
developing and transition countries.

After that, speakers from Vietnam, Cambodia, and Lao PDR each
presented a successful case of CLC management, and operation in their
country.

The Vietnam presentation showcased Xuat Hoa CLC in Hoa Binh
Province, pointing out as one success factor its mechanism of
management, in which the Chairperson of the People's Communal
Committee is also the Director of the CLC, thus being able to mobilise
all necessary resources in the local area for CLC activities.



The Cambodia presentation
| focused on the Angkor CLC project,
Y and the Chong Khneas CLC in
| particular, introducing a variety of

activities and programmes, among
which the rice bank, the music
N bank, micro-credit and the

transformation from CLC to CDC
(community development centre) especially drew much attention as
the participants found them highly original and would like to think of
how their countries can do similar things.

The Laos presentation illustrated the role of CLCs in rural
communities in Sepon and Nong District of Savannaketh Province. They
have changed people's lives in a place of extreme poverty and high
illiteracy. The CLC benefited by the people's ownership of the CLC,
being the people who had built up the physical CLC, and brought it to
life with activities and programmes that were initiated by the people
themselves.

A presentation on Kominkan (Japanese CLC) and Komisen (Japanese
community centre) were delivered by Messrs Khau Huu Phuoc and Mai
Hong Quan from SEAMEO CELLL. It highlighted the major factors that
brought success to Kominkan, and the main differences and similarities
between Kominkan and Komisen.

The workshop alternated the 1
presentations with a series of exciting 4 - ¥ '
activities that helped consolidate the . '
inputs. Its contents were also
enriched by the contribution of Dr
Jesus C  Fernandez, SEAMEO
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BIOTROP, who made a commentary on how to make CLCs financially
sustainable; Ms Bui Thanh Xuan, Head of General Research
Department, Research Centre for Non-formal Education, Vietnam
Institute of Educational Sciences, who introduced the Vietnam
Association for Learning Promotion; Mr Faramoz Frootan, Manager of
CLCs at Deputy Ministry of Education for Literacy, who shared
information about CLC development in Afghanistan; Mr Ichiro
Miyazawa, UNESCO Bangkok, who presented about connecting
learners at CLC through recent innovations and their implications for
lifelong learning in the future. Day 1 of the workshop was wrapped up
by Mr Uwe Gartenschlaeger. Different sections of Day 1 were
moderated by Mr Khau Huu Phuoc, Mr Ichiro Miyazawa, and Dr Jesus

C Fernandez.

The workshop resumed on
: day 2 with a group discussion.
Participants were split up
e into 4 groups, each of mix
25 nationalities. They discussed
further the good practices
| presented on the first day,

and challenges that may arise

/ if they are to be applied in
their countries. Then the participants returned to their country groups,
and together with their country fellow persons contemplated on what
specifically should and could be done in order to implement the
selected good practices. The report of the group discussion was
moderated by Mr Le Huy Lam. Day 2 afternoon featured a field trip to
Thanh Loc CLC in Ho Chi Minh City. There, the visitors were cordially
welcomed by the CLC management, who presented a well-prepared
talk, illustrated by a succinct video.
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OUTPUTS

The two-day workshop proved to be a success with many lessons
and much experience shared and learned in a friendly atmosphere. The
workshop objectives were achieved, and the following points were
consolidated.

1. CLCs should be regulated and strongly supported by laws. Laws
are to help develop CLCs, not to restrict them in their activities.

2. Adiversity of stakeholders should be encouraged to be involved
in CLC programmes and operation.

3. New models of CLCs are needed. One such model is the
Community Development Centre where community-based
development initiatives on a wide range of educational themes
and activities are conducted for the advancement of the
communities.

4. CLCs should be multi-functional, offering a wide range of
learning, cultural and social activities suitable for the
communities. A suggestion was also made that CLCs can function
as kindergartens where parents can leave their children while
attending classes or joining activities at CLCs.

5. Continuous, connected vertical levels of management, i.e.
national, provincial, district and ward/commune are needed for
clear directional instructions from the top level.

6. CLC management should be proactive and tap the hidden
financial resources from private enterprises, NGOs and other
stakeholders in the area. Volunteer teachers should be exploited.
This will help lighten the expenditure.
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7. 1t would benefit if a CLC director is an authority in the local
administrative body (best if this is a leader, as in the case of Xuat
Hoa CLC in Vietnam) because this will facilitate mobilisation of
different resources for CLC activities.

8. Short-term capacity building training should be provided for CLC
directors because most of them were not trained for this role.

9. Programmes should be relevant to, and continuously adapted to
the residents' needs. It is through this practice that CLCs
constantly serve the local learning needs.

10. Information and consultancy should be a major function of CLCs
apart from their educational role.

11. Different modes of learning should be employed for the benefit
of the participants. One example is using messaging function of
mobile phones to encourage the illiterate to read and write.

12. CLCs should be financially independent to be sustainable.
Therefore, they need to organise income-generating
programmes.

The workshop admitted a lack of coordination between CLCs and HE
in the region. In this regard, opinions were raised that CLCs should be
in partnership with higher education institutions, and LLL should be
one of the curricula for teacher education.

WORKSHOP EVALUATION

The workshop evaluation was conducted online two working days
following the workshop. It was not done at the end of the workshop so
that the participants had some time to reflect on the workshop
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programme and activities in relation with its objectives and their
expectation. As of 15 June, the results of the evaluation are as below.

o There were nine respondents in all (out of 18).

o 89% think the workshop achieved its objectives.

o 67% strongly agree that the workshop was well-paced within the
allotted time.

o Allthink the materials were presented in an organised manner.

e A majority 78% maintain the workshop fully met their
expectations.

o 89% find the workshop was of the right length of time; 11% think
it was too short (an implication that they would benefit more if it
had been more than two days).

o In terms of facilities (wifi, visuals, acoustics, workshop space),
consistently more than 67% believe they were excellent, and the
rest mostly think they were good.

From the further comments provided, the workshop receives good
to excellent ratings from the participants. Points for consideration so
that the organisation of a similar workshop will attain higher ratings are
more time, and more visits to CLCs.

Appendix: List of participants

Country/
Organisation

Director
Mr Vutha Nong NFUAJ, Cambodia Office

Chief of Office
Mr Hang Chan Sovan Department of Non-formal Education

MOoEYS,
Cambodia

Non-formal Education
Coordinator
NGO Education
Partnership Cambodia

Full Name Post/ Designation

Ms Chhum Syrom
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Indonesia

Dr Jesus Fernandez

Mr Vannakone Phannolath

Deputy
Director
SEAMEO
BIOTROP

Department of Non-Formal
Education MOES, Lao PDR

Assoc Prof Athitouthay
Chathouphonexay

Vietnam

Dr Nguyen Hong Son

Dean of the Faculty of Education
National University of Laos

Deputy Director-General
Continuing Education
Department

MOET, Vietnam

Ms Bui Thanh Xuan

Head of General Research Department
Research Centre for Nonformal
Education Vietnam Institute of
Educational Sciences

Mr Pham Chi Dung

Continuing Education
Division DOET, Vietnam

Ms Phan Thi Kim Ngoc

Deputy Director Continuing
Education Centre Go Vap District,
Vietham

Mr Nguyen Khanh Hau

Primary Education
Division DOET, Dong
Nai Province

Mr Truong Xuan Nam

Mr Faramoz Frootan

Deputy Director
Continuing Education
Centre Dong Nai
District, Vietnam

Afghanistan

CLCs Manager
Deputy Ministry of Education for
Literacy MOE, Afghanistan

Mr Mohammad
Qaseem Hammad

Project Officer
UNESCO Kabul
Office

Mr Shamsudin Muhib

ALCs/CLCs Program Manager ANAFAE
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DVV International

Mr George Kadiri Susu

ELA Program
Manager UNESCO
Kabul Office

SEAMEO CELLL

Mr Uwe Gartenschlaeger

Mr Ichiro Miyazawa

Mr Le Huy Lam

Regional
Director DVV
International

UNESCO Bangkok

Programme
Specialist UNESCO
Bangkok Office

Centre Director

Ms Vu Lan Chi

Deputy Director

Ms Cao Thi Thu Hien

Personnel and Administration
Manager

Mr Khau Huu Phuoc

Research and Training Manager

Mr Mai Hong Quan

Deputy Manager of Research and
Training

Ms Tran Thi Thuy Tien

Programme Officer

Ms Nguyen Phuong Linh

International Development Officer

Ms Tran Thi Lan

Accountant

Mr Tran Ba Linh

External Staff

Ms Vo Thi Que Chi

Intern

Appendix: Media Linkage

1. The workshop’s news was published at:

http://www.seameocelll.org/seameo-celll-news/clc-development-
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http://www.seameocelll.org/seameo-celll-news/clc-development-mutual-exchange-of-good-practices-of-clcs-in-cambodia-lao-pdr-vietnam-afghanistan-and-japan

mutual-exchange-of-good-practices-of-clcs-in-cambodia-lao-pdr-

vietnam-afghanistan-and-japan

2. The workshop’s presentations and photos were uploaded at:
http://www.seameocelll.org/events/clc-workshop-june-2017

3. The video presentations were published at:

= Cambodia: https://youtu.be/pUezG xFaVs

= Lao PDR: https://youtu.be/hnh-asEdeX|

= Vietnam: https://youtu.be/28vEXONAxzw
4. The workshop’s evaluation form was created at:
https://www.surveymonkey.com/r/6NFQ6NG
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http://www.seameocelll.org/events/clc-workshop-june-2017
https://youtu.be/pUezG_xFaVs
https://youtu.be/hnh-asEdeXI
https://youtu.be/28vEX0NAxzw
https://www.surveymonkey.com/r/6NFQ6NG

Summaries of presentations

Perspectives of DVV’s works in Asia-Pacific

Uwe Gartenschlaeger
Regional Director - DVV International

DVV International is the Institute for
International Cooperation of the German Adult
Education Association with more than 200
partners in Africa, Asia, Latin-America, and
Europe. DVV works on three levels to advocate

_ lifelong learning worldwide and empower
. individuals. Besides establishing CLCs in remote

" regions, DVV also offers mobile skills training,
capacity building for staff, support to local organisations, as well as
cooperate with local and regional partners, such as SEAMEO CELLL and
UNESCO Bangkok, to develop NFE and LLL policies. DVV’'s main
concerns in the region are implementation of the LLL framework,
financing AE/NFE, support for CSOs, and last but not least, giving a
voice to the marginalized (youth, women, minorities).
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Xuat Hoa CLC — An exemplary CLC of Vietnam

Mai Hong Quan

Deputy Manager of Research and Training - SEAMEQO CELLL

Mr Mai Hong Quan is the Deputy Manager
of Research & Training at SEAMEO CELLL.
His presentation at the workshop focuses
on the description of Xuat Hoa CLC, Hoa
Binh province as an exemplary Community
Learning Centre (CLC) of Vietnam. The
presentation starts with some significant
achievements of Xuat Hoa commune since
its CLC's establishment in 2009. The
second part about CLC's activities

mentions three main groups of programmes: Information &

Consultancy provision,

Education & Training and Community

Development. Discussed in the next part are the success factors of the

CLC which are: 1) relevant activities, 2) the concurrent roles of the CLC

heads which enable the effective mobilisation of local resources and 3)

local authority and residents’ awareness. The last part concludes the

presentation with challenges that the CLCs are encountering, namely

those relating to funding and the heavy multiple-role workload
shouldered by the heads of the CLC.
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Good practices of CLC in Cambodia

Vutha Nong
Director — NFUAJ, Cambodia Office

| With the aim to develop a
sustainable model of CLC
management and its multi-functional
activities, the Angkor CLC Projects
was established and restructured in

|
|

Ul

2010. Providing lifelong learning for

]
|

those who have little or no access to
education, thus, helping them to be
self-reliant and sustained, offering

h o I

open spaces and facilities for

community, and most importantly,
transforming CLCs in CDCs are among the goals of Angkor CLC Project.
Each CLC is customized to best utilize available local resources and
accommodate each community’s particular needs. Furthermore,
cooperation, coordination, and partnership among stakeholders and
other organisations are always promoted. Nonetheless, insufficient
technical support, not-yet-applicable national CLC fund allocation
procedures, lack of skilled staff, and CLC-to-CDC transformation are the
main challenges CLCs in Cambodia need to overcome.
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Community Learning Centers in Lao PDR

Vannakone Phannolath
Department of Non-Formal Education - MOES, Lao PDR

The CLC Program was launched in 1976
with the objectives to promote literacy,
lifelong learning, and community
development, thus, reducing poverty and
enhancing the quality of life. Local people
" contribute to the building of CLCs and
demonstrate high sense of ownership of
the facilities through management. CLCs
exist outside the formal education

A system and offer a wide range of
programs that are designed to accommodate local people's specific
needs (many being related to vocational skills) as well as equivalency
programs for those who cannot read nor write Lao language, or those
who have yet to complete their primary education. CLCs receive a
considerable amount of funding from the government and other
resources from development partners, and international and domestic
NGOs, especially DVV International. However, the lack of qualified staff
and education facilities remains the dominant challenge among the
challenges CLCs in Lao PDR are facing.
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The Japanese CLC (Kominkan) and community centre (Komisen)

Khau Huu Phuoc
Manager of Research and Training - SEAMEO CELLL

Mai Hong Quan
Deputy Manager of Research and Training - SEAMEQO CELLL

Japan came out of World War Il a
devastated country. Yet, within a
decade it became one of the most
advanced countries of the time.
Among contributing factors to this
rapid development is its education
reform. Its government

determined that for the quick

recovery transformation of the country, education for everyone was

needed, and this would be best achieved by promoting social
education at various social education institutes, among which is
Kominkan. Social Education Law was enacted to stipulate the
establishment, purpose, governance and management, funding, and
operation of Kominkan. On this legal framework and supported by the
much-applauded democracy in and decentralisation of education
management, Kominkan were established in all municipalities,
governed by the local boards of education (which are educational
bodies responsible for social education development in their areas and
are independent of the Ministry of Education or MEXT) and quickly
developed to properly serve the learning needs of local residents.

From the 1970s Japan's socio-economic conditions changed and
Kominkan somehow could not fully keep up with the new situation and
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meet the new challenges,
one of which was the
limitation of funding.
Komisen, which were
autonomous community
centres, and had been in
existence alongside  with

Kominkan for a long time,
began to emerge more strongly. While Kominkan are, by law, non-
profit entities, thus restricted from any for-profit activities, Komisen
enjoy a more flexible control by the local administrative units.
Management can be outsourced to companies; fees can be collected
for learning programmes; membership fees are mandate. Komisen
therefore are more sustainable thanks to their richer source of finance.
Today, both Kominkan and Komisen exist in most municipalities, and in
many cases, their activities and programmes are similar.
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Sustaining Community Learning Centre Operation — Based on
Some Experiences in Indonesia and Philippines Compiled by
UNESCO, and Personal Insights

Jess C. Fernandez, PhD

Deputy Director - SEAMEO BIOTROP

In his presentation Dr Jesus Fernandez
shared some of his experiences in
sustaining CLC operation in the
Philippines and Indonesia together with
his personal insights. His primary
concerns in dealing with sustaining CLC
operation rest on promoting CLC's image
to the public and potential partners,
developing alumni groups as well as
internship/volunteer programs, and

reaching out to business companies, organisations, and individuals to

seek for their support. The remainder of his presentation was reserved

forinformation of SEAMEO STAR Village Program —a program launched
by SEAMEO BIOTROP to “develop a community-based sustainable
development model” that works toward “addressing the SEAMEQO 7

Priorities and the Sustainable Development Agenda 2030 (Goal 4)”, as

well as its framework, implementing structure, and completed

activities.
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The Role of Viet Nam Association for Learning Promotion in
the development of Community Learning Centres in Vietnam

Bui Thanh Xuan

Head of Research Division for General Issues of Non-Formal Education

Research Centre for Non-Formal Education, Vietnam Institute of Educational
Sciences — VNIES

In the presentation, Ms Xuan focused on
the role of Vietham Association for
Learning Promotion (VALP) in the
development of CLC in Vietnam.
According to the presentation, the role of
VALP in CLC mainly involves the
organisation &  management and
promotion.
Concerning the role of promotion, VALP
has significantly bolstered the operation
of CLCs through a variety of workshops; trainings; consultation &
guidance; leadership & supports, which actively contributes to the total
number of 11,057 CLCs in Vietnam at the end of 2016.
In terms of organisation & management, the most notable role of VALP
is that VALP is a key member in CLC management board in each
commune. This person together with other members of the managing
board has the responsibility for the operation and sustainability of the
local CLC.
To conclude, the presentation emphasises the importance of CLC
improvement as one of VALP’s crucial tasks until 2020 as well as
introduces several directions to further enhance the activities of CLCs
in the future.
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Community Learning Centres Development in Afghanistan

Faramoz Frootan
CLCs Manager - Deputy Ministry of Education for Literacy - MOE, Afghanistan

Mohammad Qaseem Hammad
Project Officer - UNESCO Kabul Office

Mr Shamsudin Muhib
ALCs/CLCs Program Manager ANAFAE

George Kadiri Susu
ELA Program Manager - UNESCO Kabul Office

The concepts of CLCs were
introduced to Afghanistanin
2003. Since then, 3 pilot
CLCs have been launched
and 15 CLCs have been |
established on 3 levels:
national, district, and village
under the Deputy Ministry

of Education for Literacy
and other stakeholders. CLCs offer programs on literacy, vocational
training, consultancy, lifelong learning, women empowerment, social
cultural and entertainment, workshops and trainings for capacity
building, as well as serve as a multifunctional community space for
public meetings, celebrations, and solving community issues.
Throughout the vyears, influential policies on CLCs have been
developed; and the importance roles of CLCs in community
development and illiteracy reduction have been recognized by the
government and public. Apart from the government, CLCs in
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Afghanistan also receive considerable support from UNESCO Kabul,
ISAF, National Federation of UNESCO Association in Japan, and other
national NGOs. But most importantly, community has taken active
participation in establishing, constructing, and sustaining CLCs. Besides
CLCs, there are also Adult Learning Centres run by the Afghan National
Association for Adult Education (ANAFAE). They provide literacy
education and education for employability programs to support
jobseekers and employees to keep their jobs. Partnerships with the
National Chamber of Commerce and UNESCO have further enhanced
and guaranteed the effectiveness of CLCs.
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Connecting Learners at CLC

Ichiro Miyazawa
Programme Specialist in Literacy and Lifelong Learning - UNESCO Bangkok

The presentation starts with detailed
backgrounds and statistics of CLCs in
Asia. The main part then presents six
remarkable innovative CLC activities in
the region with their significant impacts
on the local communities. These diverse
activities share the common feature of
aiming to improve the involvement of
local learners (and even foreign ones) to

the community through the use of ICT.
The third part demonstrates activities concerning the development of
CLCs that have been organised by UNESCO Bangkok since 2011.
Especially in this part, he also introduced the Facebook page of
“Community Learning Centres” where interested scholars and
practitioners can join, discuss and exchange ideas concerning the
operation of CLCs in the region. Finally, Ichiro concluded his
presentation by reasoning why LLL in general and CLCs in particular are
so important in Asia.
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Ky hiéu viét tat

AEC: Trung tam hoc tap danh cho nguoi Idn

ANAFAE: Hoi qudc gia vé Gido duc ngudi 1én cia Afghanistan
CHDCND: Cong hoa Dan chu Nhan dan

ELA: Chuong trinh Xéa mu ch{r Afghanistan

HKHVN: H6i Khuyén hoc Viét Nam

NEP: Hiép hoi cac Té chirc phi chinh phi vé Gido duc

SEAMEQ: Hoi déng B trudng Gido duc cac québc gia Dong Nam A
SEAMEO BIOTROP: Trung tam khu vuc vé Sinh hoc nhiét d&i cla td
chirc SEAMEOQ tai Indonesia

SEAMEO CELLL: Trung tdm khu vuc vé Hoc tap sudt doi cla td chirc
SEAMEO tai Viét Nam

TTHTCD: Trung tdm hoc tap cong dong

TTPTCD: Trung tdm phat trién cdng dong

TVET: Gido duc va dao tao k{ thuat va day nghé

UIL: Vién Hoc tap sudt ddi ctia UNESCO

UNESCO: Td chitc Gido duc, Khoa hoc va Van hda cla Lién Hiép Qubc
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LOi cam on

Trung tam SEAMEQ CELLL xin chan thanh cam on:

cac dai biéu d3 tham gia bdo cdo tai hoi thdo va gop phan déng
godp vao ndi dung cla tap sach nay,

ba Peou Vanna, Gidm dbc van phong DVV International tai
Campuchia; nhd cé su hd tro quy gid cla ba, tap sdch nay d3
duoc chuyén nglt sang tiéng Kho-me,

ba Dalouny Sisoulath, Trudng phong truyén théng Van phong khu
vire Bong Nam A clia DVV International tai Lao; nhd cé suw hé tro

quy gid cla ba, tap sach nay d3 duoc chuyén nglt sang tiéng Lao,

Va chung toi cling xin gli |8i cam on dén DVV International vi su
hd tro tai chinh quy gia cla ho cho 4n pham nay.
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BOI CANH

Péng Duong 1a mét tiéu vung thudc khu viec Dong Nam A bao gdm
Campuchia, Lao va Viét Nam. Trong thap ky qua, cac qudc gia nay dang
tich cuc tién hanh da dang hoda va hién dai hdéa nén kinh té nham tranh
phu thudc qua nhiéu vao néng nghiép cling nhu tang cudng hoi nhap
vao thj trudng khu vuc va thé gidi. Thach thire dbi vai khu vuc nay 13
duy tri tbc d6 phat trién va tdng cudng kha nang canh tranh. Gido duc
duoc xem la mot trong nhirng gidi phap mau chot dé dbi phé véi thach
thirc néu trén, trong d6 cac trung tdm hoc tap cdng dong (TTHTCD)
dang dong mot vai tro ngay cang quan trong.

TTHTCD |3 thiét ché gido duc dia phuwong duoc thanh 1ap véi muc
dich hd tro ngudi dan tu hoan thién ban than va thuc day tién bd cla
cong dong. Cac trung tam nay td chirc cac hoat déng gido duc subt doi
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bao gdm cdac 18p gidng day k§ ndng co ban va dao tao nghé cho tat ca
moi ngudi trong cdng dong dia phuong, dac biét 1a nhitng ngudi it dwoc
tiép can gido duc chinh quy. Su phat trién cla cac TTHTCD gan két chat
ché vdi 7 Linh vuc Uu tién cta SEAMEO (2015-2035), dac biét la Linh
vuc 2 "Xda bd rao cdn vé hoa nhap cong ddng" va Linh vuc 4 "Thuc day
gido duc day nghé (TVET)".

Pé phat trién bén vitng, cdc TTHTCD can nhan duoc su quan tam
cla toan xa hoi, nguoi dan dia phuong, gido vién va cac nha quan ly.
Bén canh do, diéu quan trong la phai chia sé kinh nghiém va nhiing
thuc tién hiéu qua gilra cac qubc gia trong khu vuc. Xuat phat tir dinh
hudng trén, SEAMEO CELLL, v&i su hd tro vé k§ thuat va tai chinh cua
DVV-International, d3 t& chirc hdi thdo vé chia sé kinh nghiém hoat
dong TTHTCD vao ngay 7 va 8 thang 6 nam 2017.

MUC TIEU HOI THAO

Hbi thao 13 co hdi cho cac dai biéu:

1. chia s& cdc md hinh va thuc tién thanh cdng vé quan Iy va van
hanh TTHTCD, cu thé & cac khia canh:

vi thé clia TTHTCD trong hé théng gido duc qubc dan

e khainiém vé TTHTCD

e phuong thirc cdc TTHTCD phuc vu nhu cau hoc tap cla cong

dong dia phuong
e c4c ngudn hd tro tai chinh cho hoat déng ctia TTHTCH
e cdac chinh sach tao diéu kién cho viéc quan ly hiéu qua cac
TTHTCD
2. dé xuat gidi phap cho cac van dé cu thé trong quan ly va van
hanh TTHTCD, va
3. két ndi cac chuyén gia va cac nha quan ly TTHTCD trong khu vuc
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An ban nay bao gdm bao céo hdi thdo va bai tém tit clia cac bdo cdo
tai hoi thdo. Nhitng tai liéu nay duoc si dung lam ngudn tham khao vé
nhitng thuc tién tot cla cac TTHTCH trong khu vuc.

NOI DUNG VA CAC HOAT BONG CHU YEU CUA HOI THAO

Hoi thao duoc td chirc tai SEAMEO CELLL vao ngay 7 va 8 thang 6
ndm 2017, vdi sy tham gia cla cac dai biéu dén t&r Campuchia, Lao va
Viét Nam. Ngoai ra, 4 can bo phu trach TTHTCD cta Afghanistan cling
tham du hdi thdo vdi tu cdch quan sat vién (Xem Phu luc: Danh sach
dai biéu). M& dau hdi thao, 6ng Lé Huy LAm, Gidm dbc SEAMEO CELLL,
phat biéu chao mirng cac dai biéu va TS Nguyén Hong Son, Phd Vu
trudng Vu Gido duc Thuong xuyén, BO Gido duc va Dao tao Viét Nam
d3 cé bai phat biéu khai mac. Tiép tuc chuong trinh, cdc dai biéu d3
lang nghe ong Uwe
Gartenschlaeger, Giam dbc DVV-
International Khu vuc Nam va
Poéng Nam A gidi thiéu vé DVV-
International, dong thoi dé cap
dén nhiém vu cta td chirc nay
trong viéc thuc day hoc tap subt
doi, gido duc ngudi I&n va thanh

thiéu nién & cac quoc gia dang phat trién va cac qudc gia trong giai doan
chuyén déi.

Sau d96, cac dai biéu tir Viét Nam, Campuchia va Lao 1an luot trinh
bay cdc thuc tién thanh cdng trong viéc quan ly va td chirc hoat déng
tai TTHTCD & tirng qudc gia.

Tham ludn cla Viét Nam vé TTHTCD Xuat Hda, tinh Hoa Binh chi ra
mot trong nhitng yéu td thanh cdng cla TTHTCD nay la nhd vao co ché
quan ly. Ca ché nay quy dinh Chu tich Uy ban Nhan dan x3 cling dong
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thdi 13 Gidm dbc clia TTHTCD, nhd dé dé dang huy déng moi ngudn luc
can thiét trong nhan dan cho cac hoat dong clia TTHTCD.

Tham ludn cGa Campuchia vé du

- ( an TTHTCD Angkor, trong dé co su
tham gia cda TTHTCDB Chong
' Khneas, gidi thiéu nhitng sang kién
va hoat dong da dang cta TTHTCD

1 nhu ngan hang gao, ngan hang am

v

cap dén viéc chuyén doi tr TTHTCD sang trung tdm phat trién cong

nhac, tin dung vi m6 cling nhu dé

dong (TTPTCH -community development centre). Nhitng sang kién va
hoat déng ddc ddo nay da thu hut sy quan tdm tir cac dai biéu trong
viéc thr nghién clru kha ndng 4p dung ching tai quéc gia cla ho.

Tham ludn cua dai biéu Lao trinh bay vai trd cla TTHTCD
Sannavathan trong qué trinh thay déi cudc sdng cla ngudi dan & mot
noi co ti 1& hd nghéo va mu chit cao. TTHTCD tai day cd loi thé 1a do
chinh ngudi dan dia phuong quan ly truc tiép. Ho 1a nhitng ngudi da
thanh 14p TTHTCD, td chirc va diéu hanh cac hoat dong tai chd va cling
dong thoi la nhitng ngudi duoc hudng loi tir cac hoat déng do.

M6 hinh Kominkan (TTHTCD Nhat Ban) va Komisen (Trung tdm cong
dong Nhat Ban) duoc gidi thiéu trong tham luan do cac dng Khau Hru
Phudc va Mai Hong Quan dén tir trung tdm SEAMEO CELLL trinh bay.
Tham luan d3 néu bat nhitng yéu té chinh mang lai thanh céng cho
Kominkan cling nhu chi ra nhi*ng khdac biét va tuong dong gitta hai mé
hinh nay.
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Dan xen gilra cac bai trinh bay la
mot loat cac hoat ddng thd vi nham |
cting cb thdng tin va kién thirc cho cac
dai biéu. Ngoai ra, trung tdm SEAMEO
CELLL da mai TS Jesus C Fernandez,
Phé Gidm dbc trung tdm SEAMEO
BIOTROP, chia sé vé cach thic tao
ngudn tai chinh bén vitng cho TTHTCD; ba BUi Thanh Xuan, Trudng
phong Nghién clru Nhitng van dé chung, Trung tdm Nghién clru Gido

duc Khdng chinh quy, Vién Khoa hoc Gido duc Viét Nam, gidi thiéu vé
Hoi Khuyén hoc Viét Nam; éng Faramoz Frootan, can bd chuyén trach
TTHTCD thudc Vu Gido duc phd cap biét chit trinh bay vé su phat trién
cla TTHTCD & Afghanistan; 6ng Ichiro Miyazawa, chuyén gia chuvong
trinh cia UNESCO Bangkok, trinh bay cac sang kién mdi nhat trong viéc
k&t ndi hoc vién tai TTHTCD va nhitng tac ddng kha di cia ching dbi voi
hoc tap sudt doi trong tuwong lai. Cudi cling, bai phat biéu tdng két cua
dng Uwe Gartenschlaeger da khép lai ngay lam viéc dau tién cla hoi
thdo. Diéu phbi phién trong ngay dau tién nay 1a cdc dng Khiu Hiru
Phudc, Ichiro Miyazawa, va Jesus C Fernandez.

) N&i dung chinh cia ngay
%: ¢ lam viéc thir hai |3 thao luan
U4l nhom. Cac dai bidu dugc
W chia vao bbn nhém. Mbi
1 nhom gdm cac thanh vién
dén tir cac qubc gia khac
1 nhau. Phién thdo luan da tao
1 co hoi cho cac dai biéu trao

" ddi thém vé cach van hanh
TTHTCD hiéu qua d3 duoc trinh bay & ngay dau tién cling nhu thdo ludn
nhitng vin dé cd thé nay sinh khi ap dung & qudc gia cla ho. Sau do,
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cac dai biéu quay trd lai nhdm qudc gia clia ho va cung cac dong nghiép
thao luan vé nhitng yéu td can phai c6 dé ap dung cdc thuc tién tbt
duoc chon loc trong diéu kién cu thé cla dat nudc minh. Tiép dén 13
phién trinh bay két qua thao luan toan thé do 6ng L& Huy LAm diéu
phdi. Cling trong ngay lam viéc th( hai, cac dai biéu d3 cé chuyén di
thuc té dén TTHTCD Thanh Loc tai Thanh phé H6 Chi Minh va duoc Ban
Giam dbc cla TTHTCD dén chao ndong hau. Tai day, cac dai biéu da xem
mot doan phéng sy suc tich vé TTHTCD Thanh Léc va dugc nghe Ban
Giam dbc gidi thiéu vé hoat dong cling nhu nhitng ddng gdép cla trung
tam cho céng dong dia phuong.

KET QUA

Hoi thdo kéo dai hai ngay d3 két thic thanh cong tdt dep vai nhiéu
bai hoc va kinh nghiém duoc chia sé va hoc hdi trong bau khdéng khi
than thién. HAi thdo d3 dat duoc cac muc tiéu dé ra va duc két duoc
nhitng diém sau day:

1. Cac TTHTCD can phai duwoc hd tro manh mé trong khung luat phap
qudc gia. Luat phai déng vai tro thuc day phat trién ch& khdng phai
han ché cac hoat d6ng ctia TTHTCD.

2. Chuong trinh va hoat dong cla TTHTCD can cé sy tham gia da
dang cla nhiéu bén lién quan.

3. Cac mé hinh TTHTCD can duwoc cai tién. M6t trong nhitng cai tién
dang hoc hdi la m6 hinh Trung tdm Phat trién Cong dong. DAy |a noi
ap dung cdc sang kién phat trién cdng ddng vai cac chi dé va hoat
déng mang tinh gido duc nham hudng dén muc tiéu moét cdng dong
tién bo.

4. TTHTCD can dam nhiém da chirc ndng, cung cap cac hoat déng da
dang vé gido duc, van hod va x3 hdi phu hop vai nhu cau cu thé cua
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cong dong dia phuong. Mot vi du cu thé 13 trung tdm cé thé dam
nhiém ca vai trd ciia mot nha tré dé cha me cd thé gl con khi dén
tham du cac |&p hoc hodc tham gia cac hoat dong tai TTHTCD.

5. Can cd hé théng co quan quan Iy chat ch@ va xuyén subt & cac cap
tUr trung wong dén dia phuwong dé cac chi dao tir cap cao nhat duoc
truyén dat r& rang.

6. Ban diéu hanh TTHTCD can cé tinh than chd déng va biét cach
khai thac nguén tai chinh tiém ndng tir cdc doanh nghiép tu nhan,
cac to chirc phi chinh phd va cac bén lién quan khac tai dia phuong.
Can t6i wu héa viéc huy dong gido vién tinh nguyén dé tiét giam chi
phi.

7.Néu gidm db6c TTHTCD kiém nhiém mét chirc vu & chinh quyén dia
phuong (thuan loi nhat 13 & vj trilanh dao nhu trong trudng hop cua
TTHTCD Xuat Hoéa & Viét Nam) thi TTHTCD s& co diéu kién thuén |gi
dé phat trién vi su kiém nhiém nay s& gilp viéc huy déng cac ngudn
luc khdc nhau cho céc hoat ddng clia TTHTCD dé dang hon.

8. Can t6 chirc cac khoa tdp huan ngdn han nhdm nang cao nang luc
danh cho gidm d6c TTHTCD, vi da s6 ho khdng duoc dao tao cho vai
tro nay.

9. C4c chuong trinh ctia TTHTCD phai phu hop va khéng nglrng déu
chinh theo hudng dap Ung nhu cau cla ngudi dan.

10. Viéc cung cap théng tin & tu van phai trd thanh mot trong nhirng
chirc ndng chinh cla TTHTCD ngoai chirc ndng |a thiét ché gido duc.

11. Cac phuong thirc hoc tap khac nhau can duoc tan dung dé tdi
wu hda hiéu qua hoc tap. Mot vi du cu thé 13 viéc st dung chirc ndng
nhan tin cGa dién thoai di ddng dé ho tro cdng tac xéa mu chi.
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12. Dé cd thé phat trién bén vitng, cac TTHTCD can phai cé kha nang
tu chd tai chinh. Vi vay, TTHTCD can td chirc thém cac chuong trinh
co6 thu phi.

Két qud cla hdi thao cling cho thay su thiéu phdi hop gitta TTHTCD
va cac cd s& gido duc dai hoc trong khu vuc. Vé vin dé nay, cd nhiéuy
kién cho rang cac TTHTCD can tién hanh hop tac véi cac co sd gido duc
dai hoc, va chuyén nganh hoc tap sudt doi can duoc dua vao chuong
trinh dao tao tai cac truong su pham.

DANH GIA HOI THAO

Sau khi hdi thdo két thic, mot phiéu khao sat danh gia chat luong
hoi thao da duogc glri cho cdc dai biéu qua e-mail. Khao sat nay duoc
thuc hién truc tuyén, thay vi & ngay cudi hdi thdo dé cac dai biéu cd
thdi gian suy nght vé chuong trinh hdi thao va céc hoat ddng lién quan
cling nhu danh gia xem hoi thao da dat dwoc nhirng muc tiéu va ky
vong cla ho hay khdng. Két qua danh gia (tinh dén ngay 15/6) nhu sau:

e C6 9 ngudi tra 10i (trong s6 18 dai biéu tham gia hoi thao).

e 89% s6 ngudi tham gia khao sat danh gid hoi thao d3 dat duoc cac
muc tiéu dé ra.

* 67% hoan toan ddng y hdi thao dién ra véi nhip dd hop ly va tuan
thi dung thoi gian dé ra.

e 100% danh gid tai liéu hoi thao dwoc trinh bay ro rang.

e Dai da s (78%) cho rang hdi thao dién ra dung v&i mong dgi cla
ho.

e 89% nhan xét d6 dai cla hoi thado 1a hap ly; 11% cho rang néu hoi
thdo dai hon hai ngay s& tét hon.
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e V& mat co s& vat chat (wifi, hinh dnh, &m thanh, khong gian hoi

thdo), 67% danh gia co s& vat chat & murc xuat sic, va nhirng ngudi con

lai danh gid muc tot.

Nhin chung, hdi thdo nhan dugc mirc danh gia tir tot dén xuat sac.

Mot s v kién déng gdp gai v hoi thao nén kéo dai l1au hon va cé thém
nhiéu chuyén di thuc té dén cac TTHTCD hon. DAy 1a nhitng vy kién can
duoc ghi nhan dé nhirng hdi thao tiép theo duoc td chirc tét hon.

Phu luc 1: Danh sach dai biéu

Qubc gia/

A Ho va tén
T4 chirc .

Ong Vutha Nong

Chirc vu/ Noi cong tac

Gidm dbc

Van phong Campuchia

Lién hiép cac hoi UNESCO Nhat
Ban,

Ong Hang Chan Sovan

Chanh van phong
Vu Giao duc Khdéng chinh quy,

B6 Gido duc, Thanh nién va Thé
thao,
Campuchia

Ba Chhum Syrom

TS Jesus Fernandez

Indonesia

Diéu phdi vién Gido duc Khong
chinh quy

T6 chire NEP (NGO Education
Partnership), Campuchia

Pho Gidm dbc Trung tam
SEAMEOQO BIOTROP
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Lao

Ong Vannakone

Vu Gido duc Khoéng chinh
quy

Phannolath B6 Gido duc va Thé thao,
CNDCND Lao

PGS Athitouthay Truwdng khoa Gido duc

Chathouphonexay Pai hoc Québc gia Lao

TS Nguyén Hong Son

Phé Vu trudng

Vu Giao duc Thuong
Xuyén

BS Gido duc va bao tao,
Viét Nam

Ba Bui Thanh Xuan

Trudng phong Nghién clru
Nhitng van dé chung, Trung tam
Nghién clru Gido duc khéng
chinh quy

Vién Khoa hoc Gido duc Viét
Nam

Ong Pham Chi Diing

Phong Gido duc Thuong xuyén
S& Gido duc va bao
tao

TP. H6 Chi Minh

Ba Phan Thi Kim Ngoc

Pho Giam dbc
Trung tam Gido duc Thuong
xuyén Q. Go Vap

Ong Nguyén Khanh Hau

Phong Gido duc
Tiéu hoc

S& Gido duc va Dao
tao tinh Pdng Nai

Ong Truong Xuan Nam

Phé Gidm dbc
Trung tam Gido duc thuong
xuyén tinh Bong Nai




Afghanistan

Can bo chuyén trach TTHTCD
thudc Vu Gido duc phd cap
biét chit B& Gido duc
Afghanistan

Ong Faramoz Frootan

Ong Mohammad Chuyén vién phu trach du an
Qaseem Hammad | v&n phong UNESCO tai Kabul

Can b6 Quan ly Chuong trinh
Trung tdm Hoc tap Cong dong/
Ong Shamsudin Muhib | Trung tam Gido duc Ngudi I6n —
Hiép hoi qubc gia vé gido duc
nguoi lén Afghanistan (ANAFAE)

Can bd quan ly chuwong trinh Xda
mu ch

Afghanistan (ELA)
Van phong UNESCO tai Kabul

Ong George Kadiri Susu

DVV International

Giam dbc
khu vuc

DVV-
Internationa

Ong Uwe
Gartenschlaeger

UNESCO Bangkok

Chuyén vién chuong trinh

Ong Ichiro Miyazawa o
Van phong UNESCO Bangkok

SEAMEO CELL

|

Ong Lé Huy LAm Giam déc

Ba Vi Lan Chi Phé Gidm dbc

Trudng phong T chirc — Hanh

Ba Cao Thi Thu Hién .
chinh




Truwdng phong Nghién cliru — bao

Ong Khau Htu Phudce
tao

Pho Trudng phong Nghién ctru —

Ong Mai Hb 3 .
ng Mai Hong Quan P30 tao

Ba Tran Thi Thay Tién | Can bd Chuong trinh

Can bd phu trach

Ba Nguyén Phuong Linh | phong Quan hé Cong ching -
Hop tdc Qubc té

Ba Trinh Thij Lan K& todn
Ong Tran B4 Linh Codng tac vién
Ba V3 Thi Qué Chi Thuc tap sinh

Phu luc 2: Cac tai liéu lién quan

1. Thong tin hoi thao:

http://www.seameocelll.org/seameo-celll-news/clc-

development-mutual-exchange-of-good-practices-of-clcs-in-

Campuchia-lao-pdr-vietham-afghanistan-and-japan

2. Céc bai thuyét trinh va hinh anh cla héi thao:

http://www.seameocelll.org/events/clc-workshop-june-2017

3. Video thuyét trinh:
e Campuchia: https://youtu.be/pUezG xFaVs
e Lao PDR: https://youtu.be/hnh-asEdeXI
e Vietnam: https://youtu.be/28VvEXONAxzw
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http://www.seameocelll.org/seameo-celll-news/clc-development-mutual-exchange-of-good-practices-of-clcs-in-cambodia-lao-pdr-vietnam-afghanistan-and-japan
http://www.seameocelll.org/seameo-celll-news/clc-development-mutual-exchange-of-good-practices-of-clcs-in-cambodia-lao-pdr-vietnam-afghanistan-and-japan
http://www.seameocelll.org/seameo-celll-news/clc-development-mutual-exchange-of-good-practices-of-clcs-in-cambodia-lao-pdr-vietnam-afghanistan-and-japan
http://www.seameocelll.org/events/clc-workshop-june-2017
https://youtu.be/pUezG_xFaVs
https://youtu.be/hnh-asEdeXI
https://youtu.be/28vEX0NAxzw

4. Mau dénh gid hoi thao:
https://www.surveymonkey.com/r/6NFQ6NG
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Tém tat cac bai trinh bay tai hoi thao

Quan diém hoat ddng clia DVV-International tai Chau A — Thai
Binh Duong

Ong Uwe Gartenschlaeger
Gigm dbéc khu vuc - DVV-International

DVV-International 1a Vién hop tac Qudc té cla
Hiép hoi Gido duc ngudi I6n Dic. Td chirc nay
| ¢4 hon 200 d6i tac tai Chau Phi, Chau A, My La

tinh va Chau Au. DVV-International hoat déng

trén ba cap d6 (Vi md, trung binh va vi mo) dé
. ,? thuc day hoc tap sudt doi trén toan thé gidi va
G & gilp cac ca nhan tu hoan thién ban than. Bén

canh viéc thanh 1ap cac trung tam hoc tap cong
dong tai cac khu vuc ving sau, vung xa, DVV-International cling cung
cip cac khoda dao tao luu ddng vé k§ ndng, tdng cudng nang luc cho can
bd, hd tro cac td chire tai dia phuong cling nhu hap tac véi cac dbi tac
trong nwdc va trong khu vuc nhu SEAMEO CELLL, UNESCO Bangkok, dé
phat trién cdc chinh sach vé gido duc khéng chinh quy va hoc tap subt
doi. Cac mdi quan tdm chinh cla DVV-International trong khu vuc 1a
trién khai khung hoc tap sudt doi, tai tro cho gido duc ngudi I6n/gido
duc khéng chinh quy, hd trg cac td chirc x3 hoi dan su, va cudi cung
nhung cling khdng kém phan quan trong 1a mang dén tiéng ndi cho
nhitng ngudi chiu thiét thoi trong x3 hoi (bao gdm thanh thiéu nién,
phu nit, ngudi dan toc thiéu sb).
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TTHTCD Xuat Héa — Mot dién hinh TTHTCD thanh céng tai Viét
Nam

Ong Mai Hoéng Quén
Pho Trudng phong Nghién citu va Dao tao - SEAMEO CELLL

Ong Mai Hong Quan 1a Phé Trudng phong
Nghién clru va Dao tao cla Trung tam
SEAMEOQO CELLL. Tham luan cta 6ng tai hoi
thdo tap trung vao viéc mo6 td Trung tam
hoc tap cong dong xa Xuat Hda, tinh Hoa
Binh - m&t dién hinh Trung tdm hoc tap
cong dong (TTHTCH) thanh cong tai Viét
Nam. Phan trinh bay bdt dau vdi nhitng
thanh tuu dang ké clia x3 Xuat Hda tir khi
TTHTCD ra d&i vao ndm 2009. Phan hai dé
cap dén nhi*rng hoat ddng clia TTHTCH véi ba nhdm chuong trinh chinh:
cung cap théng tin & tu van, gido duc & dao tao, va phat trién cong
dong. Phan tiép theo chi ra nhitng yéu td lam nén thanh cong cla
TTHTCD. Céc yéu td nay gdm cd: 1) cac hoat ddng phu hop, dap Ung
nhu cau dia phuong, 2) vai trd kiém nhiém cla Gidam déc TTHTCD tao
diéu kién huy ddng hiéu qua cac ngudn luc, va 3) nhan thirc rd rang cla
chinh quyén s& tai va ngudi dan dia phuong vé tam quan trong cla
TTHTCD. K&t thic phan trinh bay, 6ng trinh bay nhitng khé khan thach
thirc ma TTHTCD Xuat Hdéa dang gip phai nhu ngudn ngan sach hoat
déng han hep va khdi luong cong viéc ndng né ma Cha tich xa kiém
nhiém Giam déc TTHTCD dang phai dam nhiém.
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Thuc tién hoat ddng tot cla TTHTCH tai Campuchia

Ong Vutha Nong
Gigm dbc Vién phong tai Campuchia, Lién hiép cdc hbi UNESCO Nhét Bén

V&i muc tiéu xay dung mot mo hinh
quan ly TTHTCD bén vitng va hoat
dong da chlc nang, du an TTHTCD
Angkor duoc thanh 1ap va tai co cau

P

vao nam 2010. Cac muc tiéu chinh

.3
i

il
I,\

L

cla du &n nay bao gdm: cung cap co
hdi hoc tap sudt doi cho nhitng ngudi
it hodc khdng cé co hdi tiép can gido
duc, giup ho cd kha nang tu luc lau
dai, cung cap dia diém va co s& vat

chat cho cac hoat déng cdng ddng va
quan trong nhat |a chuyén d6i cac TTHTCD thanh céc Trung tdm phat
trién cong dong (TTPTCH). Mbi TTHTCD duoc diéu chinh dé s& dung tbt
nhat ngudn lyc sdn cé cla dia phuong va dadp ng duoc cdc nhu cau
dac thu cla cdng ddng. Ngoai ra, viéc hap tac, phdi hop va méi quan
hé dbi tac gitta cac bén cd lién quan ctia TTHTCD va cac to chirc khac
luén duac khuyén khich. Tuy nhién, viéc thiéu hd tro k§ thuat, quy trinh
phan bd ngan sach qudc gia cho cadc TTHTCD chua duoc dp dung, thiéu
ngudn can bd cd tay nghé cling nhu viéc chuyén déi tir TTHTCD sang
TTPTCD la nhitng thach thirc chinh ma cac TTHTCD tai Campuchia phai
VUt qua.
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Trung tdm hoc tp cong dong tai Lao

Ong Vannakone Phannolath
Vu Gido duc khéng chinh quy — Bé Gido duc va Thé thao, CHDCND Ldo

Tai Lao, TTHTCD duoc thanh lap va phat
trién vao ndm 1976 véi muc tiéu thuc day
x6a mu chit, ting cudng hoc tap sudt doi
| va phat trién cdng dong nham gidm doi
nghéo va nang cao chat lvong cudc sdng.
' Ngu&i dan dia phuong tham gia xay dung
cac TTHTCD va thuc hién quyén lam chd
cac co sd nay thong qua cong tac quan ly
va diéu hanh. Tdn tai bén ngoai hé thbng

¥k gido duc chinh quy, cdc TTHTCD cung cp
cac chuong trinh duoc thiét ké da dang dé dap ng nhu cau cu thé cla
ngudi dan dia phuong (trong s6 dé cé nhiéu chuong trinh lién quan
dén dao tao ki ndng nghé). Ngoai ra cling cé cac chuong trinh twong
duong thay thé chuong trinh chinh quy danh cho nhitng ngudi chua
biét doc va viét tiéng Lao hodc nhitng ngudi chua hoan thanh bac tiéu
hoc. V& méat tai chinh, cdc TTHTCD nhan duwoc mot khoan tai tro dang
ké tir chinh pha, tr cac déi tac cling nhu cac td chirc phi chinh phd
trong nuwdc va quoc té, dac biét 1a tir DVV-International. Tuy nhién, viéc
thiéu can bd cd trinh d6 va ca s& vat chat cho gido duc con han ché van
la nhirng thach thirc chinh ma cac TTHTCD tai Lao gap phai.
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M6 hinh TTHTCD cla Nhat Ban (Kominkan) va Trung tam cong
dong (Komisen)

Ong Khdu Hitu Phudce
Trudng phong Nghién cutu va Bao tao - SEAMEQO CELLL

Ong Mai Héng Quén
Pho Trudng phong Nghién cuttu va Pao tao - SEAMEO CELLL

Nhat Ban vao luc két thidc Thé
chién 1l 1a mo6t qudc gia bi chién
tranh tan pha ndng né. Tuy nhién,
chitrong vong mot thap ky sau do,
nudc Nhat da hdi phuc va ding
vao hang ngll cdc nudc tién tién
nhat trén thé gidi. Mot trong

nhitng nhan tb chinh yéu déng gép

S—
vao su phat trién nhanh chdng nay la viéc cai cach gido duc. Chinh pha

Nhat IUc d6 d3 xdc dinh: dé nhanh chéng xay dung lai dat nudc can
thiét phai thay ddi bang cadch mang gido duc dén moi ngudi. Dé dat
duoc diéu nay can phai thuc day gido duc ngudi I6n tai cac co sd gido
duc trong x3 hoi, trong s dé cé Kominkan. Luat Gido duc X3 hoi (Social
Education Law)! sau d6 d3 duoc ban hanh dé quy dinh viéc thanh lap,
muc dich, cong tac quan ly va quan tri, cling nhu kinh phi va hoat dong
ctia Kominkan. Kominkan nhanh chéng cé mét & tat ca cac d6 thinhd 3
yéu to: Luat Gido duc X3 hdi, nén dan chd mai, va viéc phan cip quan
ly gido duc. Dudi su diéu hanh cla ban quan ly gido duc dia phuong
(day |a cac co quan gido duc chiu trach nhiém phat trién gido duc x3 hoi
trong khu vuc va hoat déng doc lap vai BO Gido duc Nhat Ban), cac

I Thuédt ngi¥ Social Education duoc dung tai Nhat dé chi gido duc danh cho ngudi Idn

va phdt trién céng dong
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Kominkan d3 nhanh chdng phat trién va phuc vu hiéu qua nhu cau hoc
tap cda ngudi dan dia phuong.

Tl nhitng ndm 1970 diéu kién
kinh té& x3 hdi cla nudc Nhat
bat dau thay d6i va mé hinh
Kominkan d3a khéng thé thich
ung duoc vdi tinh hinh va
thach thirc mdi, nhat 1a véi
viéc ngan sich bi cit gidm.

Komisen, vdn 1a nhitng trung
tdm cong dong tu quan d3 cung ton tai vdi Kominkan trong mot thoi
gian dai, bat dau trbi ddy manh mé. Trong khi Kominkan bi luat phap
rang budc phai 1a cac td chirc phi lgi nhuan khéng duoc tién hanh bat
clr hoat dong vi loi nhuan nao, thi Komisen lai duwoc hudng su diéu hanh
linh hoat hon tr co quan quan ly hanh chinh dia phuvong. Cong tac quan
ly cla Komisen cé thé duoc giao cho cac cdng ty diéu hanh chuyén
nghiép thuc hién. Viéc thu hoc phi cling nhu phi thanh vién cling duoc
cho phép. Vi 18 d6 Komisen s& hoat ddng bén vitng hon nh& ngudn tai
chinh phong phu hon. Ngay nay, ca hai moé hinh Kominkan va Komisen
clng ton tai song song & hau hét cac thanh phd truc thudc tinh va dia
phuong tuong duong. Trong nhiéu trudng hop, cac hoat dong clia ca 2
md hinh mang khda nhiéu nét tuong dong.
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Duy tri hoat ddng trung tam hoc tap cong dong & Indonesia va
Philippines —theo UNESCO va tr goc nhin ca nhan

TS Jess C Fernandez
Phé Gidm déc — Trung tédm SEAMEO BIOTROP

Trong bai trinh bay, TS Jesus Fernandez
chia s& modt s6 kinh nghiém va gdc nhin
ca nhan trong viéc duy tri hoat dong cua
cac TTHTCD & Philippines va Indonesia.
Theo Ong, viéc duy tri hoat dong cua
TTHTCD phai dua trén viéc nang cao hinh
anh cla TTHTCD vdi cong chung va cac
do6i tac tiém nang, ddng thdi vdi viéc phat
trién cac nhdom cuu hoc vién cling nhu
tién hanh cac chuong trinh thuc tap
sinh/ tinh nguyén vién; ngoai ra cling can phai tiép can cac doanh

nghiép, cac td chirc va cd nhan dé tim kiém su hd tro. Trong phan con
lai cla bai trinh bay, 6ng danh thdi gian gidi thiéu chuong trinh Lang
Ngbi sao SEAMEO (SEAMEO STAR Village) — mot chuong trinh do
SEAMEO BIOTROP phat ddng nham “phat trién mot mo hinh phat trién
bén vitng dua vao cong dong” v8i muc tiéu hudng téi 7 Iinh vuc vu tién
cla SEAMEO va Chuong trinh nghi su 2030 vi sy phat trién bén vitng
(Muc tiéu 4), cling nhu dé cap dén cao cau, viéc to chirc thuc hién va cac
hoat ddng d3 dién ra trong khudn khd chuong trinh.
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Vai trd ctia Hoi khuyén hoc Viét Nam (VALP) trong viéc phat
trién TTHTCD & Viét Nam

Ba Bui Thanh Xudn

Trudng phong Nghién citu cdc vén dé chung

Trung tdm Nghién curu Gido duc Khéng chinh quy, Vién Khoa hoc Gido
duc Viét Nam — VNIES

Trong tham luan clda minh, ba Xuan tap
trung vao vai trd cla Hoi Khuyén hoc Viét
Nam (HKHVN) trong viéc phat trién
TTHTCD tai Viét Nam. Theo d9, vai tro cua
HKHVN d6i v&i TTHTCD chd yéu lién quan
dén viéc hod tro to chirc, quan ly va quang
ba cac hoat dong.
Trong vai tro quang ba cho cac hoat dong
cla TTHTCD, HKHVN d3 thuc day dang ké
hoat déng cla TTHTCD théng qua nhiéu
chuong trinh hdithdo, khda dao tao, budi tu van & hudng dan; cac hoat
déng 13nh dao va hd tro, gép phan tich cuc nang tdng s6 TTHTCD & Viét
Nam Ién dén 11.057 tinh dén cubi ndm 2016.
Vé mat td chilrc va quan ly, vai trd dang chd y nhat cia HKHVN thé hién
& diém: trong thanh vién Ban quan Iy TTHTCD tai mdi phudng/xa sé co
1 can b6 thudc HKHVN dia phuwong. Can bo nay cung vdi nhitng thanh
vién khdc trong Ban quan Iy TTHTCD chiu trach nhiém vé viéc tién hanh
va duy tri cac hoat dong ctia TTHTCD dia phuong.
Cubi cung, tham ludn nhdn manh mdt trong cac nhiém vu quan trong
clia HOi cho dén ndm 2020 la tham gia cai thién hoat d6ng cla cac
TTHTCD va dé ra mot sé phuwong hudng nham ting cudng hoat déng
cla cac TTHTCD trong tuong lai.
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Su phat trién Trung tdm Hoc tap Cong ddng tai Afghanistan

Ong Faramoz Frootan
Cdn bé chuyén trdch TTHTCH thudc Vu Gido duc phé cép biét chi¥ B6 Gido duc
Afghanistan

Ong Mohammad Qaseem Hammad
Chuyén vién phu trdch du dn — Van phong UNESCO tai Kabul

Ong Shamsudin Muhib
Cdn bé Quén ly Chuong trinh Trung tém Hoc tdp Céng déng/ Trung tdm Gido
duc Nguoi Idn — Hiép hoi quéc gia vé gido duc ngudi I6n Afghanistan (ANAFAE)

Ong George Kadiri Susu
Cdn bd quan ly chuong trinh Xoa mu chi Afghanistan (ELA)
Van phong UNESCO Kabul

Khai niém vé TTHTCD duoC e
gidi thiéu tai Afghanistan
vao nam 2003 v&i 3 TTHTCDH
thi diém. Dén nay 15
TTHTCD d3 duoc thanh lap &
3 cidp do: thon x3a, tinh

thanh, va quéc gia dudi su
quan ly cla Vu Phé cap biét
chit, BO Giao duc cung vai
cac dbi tac khac. Cac TTHTCD cung cip chuong trinh day chi, dao tao
nghé, cling nhu tham van cho ngudi hoc, ddy manh hoc tap subt doi,
nang cao vi thé phu ni, tién hanh cac hoat déng van hda, x3 hdi va giai
tri, td chirc cac hdi thdo va khda dao tao vé xay dung nang luc cling nhu
déng vai tro [a mot khdng gian cdng ddng da chirc ndng dé to chire cac
cudc hoi hop, cac 18 hdi, va gidi quyét cac van dé cla cong ddng. Trong
nhitng ndm qua, cac chinh sach cé anh hudng dén TTHTCD d3 duoc
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thuc hién; tdm quan trong ctia TTHTCD trong su phat trién cong dong
va giam ti 1&é mU ch d3 duoc chinh quyén va cdng dong cong nhén.
Ngoai sy hd tro tir chinh quyén, TTHTCD tai Afghanistan cling d3 nhan
duoc nhiéu trg gitp tir van phong UNESCO tai Kabul, Luc luong Gin gilr
Hoa binh Qudc té (ISAF), Lién hiép cac hdi UNESCO Nhat Ban, va mot
sb td chirc phi chinh phi khac. Tuy nhién, diéu quan trong nhat la cong
dong da tham gia nhiét tinh vao viéc thanh 1ap, xay dung va duy tri cac
TTHTCD. Ngoai cdc TTHTCD truyén théng, Aghanistan con cd nhiing
trung tdm hoc tap danh cho ngudi I6n (AEC) do Héi qubc gia vé Gido
duc nguoi 16n cda Afghanistan (ANAFAE) quan ly. Cac trung tam nay
cling cung cip céc chuong trinh day chit va k§ nang lam viéc nham hd
tro ngudi tim viéc va ngudi lao dong thuc hién tét cong viéc cla minh.
Viéc hop tac vai Phong Thuong mai Qudc gia va UNESCO cling gitip tang
cuwong va dam bao tinh hiéu qua cua TTHTCD.
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Két ndi hoc vién tai TTHTCDH

Ong Ichiro Miyazawa
Chuyén vién phu trdch chuong trinh xod mu chi va hoc tdp sudt doi
UNESCO Bangkok

Tham ludn m& dau bang bdi canh va cac
s liéu théng ké vé TTHTCD & Chau A.
. Trong phan chinh, éng trinh bay 6 sang
kién ndi bat trong hoat ddng TTHTCH
cla khu vuc va nhitng tdc ddng quan
trong ma chidng mang dén cho cong
dong dia phuwong. Nhitng hoat dong da

dang nay déu cé chung dic diém Ia
nham thu hut su tham gia cGa hoc vién

dong théng qua viéc st dung cong nghé thdng tin. Trong phan th ba,

sd tai (va cd nguoi nudc ngoai) vao cong

dng dé cap dén cac hoat dong lién quan dén su phat trién cla cac
TTHTCD do UNESCO td chirc tr ndm 2011. Pac biét trong phan nay,
ong Ichiro cling gidi thiéu véi cac dai biéu trang Facebook “Community
Learning Centers ". Day la noi cac nha nghién clu cling nhu can bd
TTHTCPD cé thé cung tham gia, thdo luan va trao déi y tudng lién quan
dén hoat ddng ctia cac TTHTCD trong khu vuc. Cudi cung, dng két thuc
bai trinh bay clia minh bang viéc chia sé ly do tai sao viéc hoc tap subt
ddi ndi chung va TTHTCD ndi riéng lai co vai trd rat quan trong & khu
vuc chau A.
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Exchanging ideas in the workshop
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Group Discussion: Sharing experience among the participating countries
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Group Discussion by country: Making recommendations
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